Village Homes POA, 1040 Evenstar Avenue, Westlake Village, CA 91361
www.villiageinwestlake.com villagehomespoa@gmail.com 805-497-4491

VILLAGE VOICE

April*May*June*

Dear Village Homes Residents & Homeowners:

2016’s financial performance was tightly managed, and our POA
came in $86,625 UNDER budget. This is very significant, and is
largely a result of the turf conversion on the greenbelt. After
strategically reducing turf, and replanting with drought tolerant
species, our POA reduced our monthly spend on water and
maintenance significantly. The board has negotiated an additional
reduction in Bright View’s fees to be aligned with market rates that
took effect in January. Our goal is to maximize our POA financial
resources in order to:

e Pay off the pool loan in advance

e Invest in capital improvement projects

e Grow our reserve account

After 6 months of letting our new pool equipment system settle, the
board has decided to make a minor adjustment to the chlorination
system, in order to ensure equipment optimization. The work is
complete and the pool heat will be turned on through October 1°.

The Pool Committee is working to secure bids to give a much-
needed cosmetic update to the original bathrooms attached to the
clubhouse. The goal is to match the tile to the new pool bathrooms,
install new toilets, sinks, and fixtures. The outside shower will be
retiled as well to freshen up that space. It is unlikely this job will be
completed prior to the start of summer, but we are doing our best to
make it happen.

We, the Village Homes Board, look forward to hosting another
Summer Social in July to build on the fun we had last year in
celebration of the pool renovation. Yes- that means snow cones!
Event details to come soon.

| look forward to seeing you around the neighborhood and at the
pool this summer!

Sincerely,
Angie Simpson

Next Board Meeting
May 10th, 2017

At 6:00 p.m.

The meeting will be held at the

Village Homes Clubhouse. All
homeowners are invited to
attend.

Board meetings are now
held every other month.

Board of Directors
President-Angie Simpson
Vice President- John Chavez
Treasurer- Laura J. Nary
Secretary- Ramona Yoh

Director- Lawrence Stern

Committee Members
Architectural Committee:
Hugh Warren,

Michael McGillivary &
Sherry Stern

Data Analytic Committee:
Jacob Rheuban

Landscape/Greenbelt
Committee:

James Wall, Janet Wall &
Kevin Nary

o
AO \){\V’!«’knlrgrhg'?@

3 /:( )/() (WI\ &

B The. C,o“\



mailto:villagehomespoa@gmail.com

Page 2

PET OWNERS
We have been
receiving a large he”
amount of ) —
complaints about dogs that are off leash
in our parks and greenbelts. Please
remember your dog must be on a leash at
all times Please be considerate of your
neighbors by not allowing your dogs to
run loose and please, pick up after your
pet. Animal Control has been monitoring
our parks and issuing fines.

ANIMAL CARE AND CONTROL
SERVICES

Animal Control Officers are responsible
for enforcing state and local laws
pertaining to animals. To report an

animal nuisance issue, please call
(818) 991-0071

DOG PARK

There is a Dog Park located at 1350 E.
Avenida de las Flores, Thousand Oaks,
CA 91360. The Dog Park is a special
facility designed for the benefit and
enjoyment of our community's dogs and
their human families. The park has two
separate sections: one for small dogs (30
Ibs and under), and the other for large
dogs (over 30 lbs).

Park Hours

Open - Daily from 7:00am - 8:30pm
Closed - Every Thursday from 7:00am -
9:00am

VILLAGE VOICE

PLANNING AN EXTERIOR
IMPROVEMENT TO YOUR HOME OR
LANDSCAPE?

The Architectural Committee wants to
remind homeowners that any exterior
work must be approved by the Committee
before any construction begins.
Architectural Applications can be
obtained from the Clubhouse or by
visiting the Village Homes web site

at www.villageinwestlake.com.

If you plan to paint the exterior of your
home, the approved color book is in the
clubhouse for review or you may

visit Décor Paint, located at 2820
Thousand Oaks Blvd. Just ask for the
Village Homes approved colors.

POOL PARTIES

All pool parties must have a permit. There
is a $100 refundable cleaning deposit for
all pool parties. Please email
villagehomespoa@gmail.com or call 805-
497-4491 to see if your date is available.

www.villageinwestlake.com

Ever wonder about the date of the next
Board meeting or what is on the

agenda? Need an architectural
application or want to communicate with
the Board or management? Feel free to
use the Association’s

website, www.villageinwestlake.com it is
informative and is updated with the latest
information for your convenience.
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Assessment and Reserve Funding Disclosure Summary

Village Homes POA

For Fiscal Year Beginning: 1/1/2017 # of Units: 687
1) Budgeted Amounts: Total Average Per unit*
Reserve Contributions: $156,911.00 $228.40
Total Assessment Income: $537,616.00 $782.56 per. Year

2) Additional assessments that have already been scheduled to be imposed or charged,
regardless of the purpose, if they have been approved by the board and/or members:

Date Due Total Amount Per Unit* Purpose
N/A
N/A

Total: $0.00

3) Based on the most recent Reserve Study and other information available to the Board of Directors, at
this point in time does it appear that currently projected Reserve account balances will be sufficient at
the end of each year to meet the association's obligation for repair and/or replacement of major
components during the next 30 years? ..........cocceviiieiiieeieininns Yes

4) [f the answer to #3 is no, what additional assessments or other contributions/loans to Reserves would be
necessary to ensure that sufficient Reserve Funds will be available each year during the next 30 years?

Approximate Fiscal Year
Assessment Will Be Due Average Total Amount Per Unit*
N/A -
N/A
N/A
N/A

Total: $0

5) All major components appropriate for Reserve Funding (components that are a common area maintenance
responsibility with a limited life expectancy and predictable remaining useful life, above a minimum threshold
cost of significance) are included in this Reserve Funding Plan:  Yes

6) IAll computations/disclosures are based on the fiscal year start date of: 11112017
Fully Funded Balance (based on formula defined in 5570(b)4): $264,259.00
Projected Reserve Fund Balance: $223,830.00
Percent Funded: 84.7%
Reserve Deficit (surplus) on a mathematical avg-per-unit* basis: $58.85

From the 10/6/2016 Reserve Study by Association Reserves - Gold Coast and any minor changes since that date.
* If assessments vary by the size or type of unit, allocate per unit per the attached.

7) See attached 30-yr Summary Table, showing the projected Reserve Funding Plan, Reserve Balance, Percent
Funded, and assumptions for interest and inflation. '

Prepared by: Association Reserves (Chad NMcCloskey) Date: 11/29/2016

The financial representations at the time of preparation are based on the Reserve Study for the fiscal year shown
at the top of this page and the best estimates of the preparer. These estimates should be expected to change
from year to year. Some information on this form has been provided to Association Reserves, and has not been
independently verified.

Association Reserves www. Reserve Study.com




BOARD OF DIRECTORS MEETING
January 11, 2017

Minutes

CALL TO ORDER AND ESTABLISH QUORUM
The meeting of the Board of Directors of Village
Homes Property Owners Association January 11,
2017 on was called to order at 6:06 p.m.

BOARD MEMBERS PRESENT

A quorum was established with Board Members
Angie Simpson, John Chavez, Laura Nary, Ramona
Yoh and Lawrence Stern.

OTHERS PRESENT

Elfrieda Tate, Association Manager, The Emmons
Company

Valarie Alejo, Recording Secretary, The Emmons
Company

7 Homeowners

Ryan Rosen - Camp Kinneret

HOMEOWNER CONCERNS

An owner expressed his concern about changing the
meeting to bi-monthly instead of monthly. He was
also concerned that this will take longer for the
meeting minutes to be published for the community.
The board feels that bi-monthly meetings are
sufficient at this time, and there is a cost savings in
the management fee. If necessary, monthly meetings
will resume. Going forward approved meeting
minutes will be posted on the Village Homes website
seven days after the meeting. A draft copy of the
meeting minutes will also be posted within seven
days. The Reserve Study was a concern and the
owner felt that the report was not accurate guide of
the association components. The board advised that
the Reserve Study will go out to bid for next year.
Owners had questions on the monument signs and
would like the community to be updated as to when
the monuments will be replaced.

APPROVAL OF MINUTES

Motion: A motion to approve the minutes of the
November 9, 2016 meeting minutes was made as
amended. The motion was seconded and it passed all
in favor.

FINANCIAL REPORT

The Financial Reports for November & December
2016 were presented by management, showing total
cash on hand of $255,766.90 as of December 31,
2016. The total in the pool fund was $15,729.34.
Motion: A motion to approve the December 2016

financial report was made. The motion was seconded
and passed unanimously.

Insurance Renewal
The board unanimously approved the renewal of the
insurance policy for 2017, at a cost of $19,115.

OLD BUSINESS

Greenbelt/ Landscape-

Appoint Landscape Committee

James Wall- Chairman, Janet Wall and Kevin Nary
have volunteered to be on the landscape committee.

Landscape Contract

MOTION: Angie Simpson made a motion to continue
using Brightview Landscape for 2017. The monthly
contract amount beginning on January 1, 2017 is
$5,790. Lawrence Stern seconded the motion and it
passed unanimously.

Pool Update

John Chavez will contact AAA Pools to have them
change the hours that the pumps are running so help
save on electricity costs.

Architectural

There were 9 submittals for architectural approval
for the month of December. Sherry Stern was
appointed to the architectural committee.

Violations
Heidi Toso volunteered to serve on the violation
committee.

NEW BUSINESS

Camp Kinneret bus stop request

Ryan Rosen was present to discuss using the
clubhouse parking lot as a bus stop for Camp
Kinneret in the summer. The board agreed on the
condition that proper insurance is obtained.

NEXT MEETING
The next Board meeting is scheduled for March 8,
2017 at 6:00 p.m.

ADJOURNMENT
There being no further business, the meeting was
adjourned to executive session at 7:35 p.m.

Respectfully submitted,
Valarie Alejo, Recording Secretary
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REMINDERS! SAVE YOUR CITRUS TREES
A Deadly Plant Disease and Dangerous Pest
*Store trash cans out of sight of the street Have Been Found in California The
and neighboring properties. California citrus we all know and love is at
risk. A devastating plant disease called
* Trash containers may be placed at the Huanglongbing, also known as HLB or
street no earlier than 3:00 p.m. on the citrus greening, has been found in
evening prior to collection and must be Southern California. HLB Kkills citrus trees
removed from view of the street no later and there is no cure. Diseased trees
than 12 midnight. produce bitter, hard and lopsided fruit, and
eventually die. The disease is spread by a
* Street Sweeper - If you remove your cars pest called the Asian citrus psyllid as it
from the street the day the street sweeper feeds from tree to tree. Psyllids are small,
sweeps, then the street and curb in front of about the size of an aphid, and can be seen
your home will be swept too. on the tender, new growth of citrus trees.
The best way to protect California citrus
For a 2017-2018 street sweeping schedule from the disease is to stop the spread of
you can go on the city of Thousand Oaks the pest.

website www.ci.thousand-oaks.ca.us

* Inspect your citrus trees monthly for the

GARAGE SALES pest and disease.
Village Homes POA does not permit the use * DS n.otl move Cl'fcrufs plants, or plant
of front yards to be used as an extension of a material in or out of your area, or across

busi : : state or international borders.
usiness operation and that having a yard C te with aericult laci
. . . L
sale is a community privilege that should oOperate With agricuiture crews placing

never be abused. traps, inspecting trees and treating for the
pest.
e Talk to your local nursery or garden

AUTOMATED QUARTERLY center about products that can protect
DUES PAYMENT your tree from the Asian citrus psyllid.
Did you realize that you can sign up for e Plant citrus trees from reputable,
automated debit of your quarterly dues to licensed nurseries in your area, and when
the bank account of your choice so that you grafting trees, only buy registered
never have to think about making your dues budwood with source documentation.
payment or incur late fees? All you have to « Control ants on your citrus trees. Ants
do is complete an application, attach a voided interfere with beneficial insects and
check and the management company will actually protect the Asian citrus psyllid.
take care of the rest! Talk to your local nursery about ant bait
that can help.
If you have any questions, give Kathleen e If you suspect your tree has the psyllid or
McCusker a call at (805) 413-1170 or email the disease, act fast! Call the California
her at kmccusker@emmonsco.net. Department of Food and Agriculture at

1-800-491-1899.
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A MESSAGE FROM YOUR NEIGHBOR

Millie has more than 40 years of experience in the real estate industry. She has been an owner and
resident of Village Homes for more than 15 years. She prides herself on providing the highest quality of service
while making the experience of buying or selling a home as effortless as possible for her clients. She is always
happy to offer market information without cost or obligation.

Some of the services she provides are:
e Listing homes for sale or lease

Helping buyers purchase a home

Helping tenants rent a home Referrals to mortgage lenders

Providing market update information Global relocation assistance to other states &

Providing property value estimates countries

Consulting for future real estate plans

Consulting on preparing a home for sale
Recommendations to local vendors

If your home = currently listed with another
g =
Broker, 17 = Aot intanded as & salctagon.

Broker Associate CalBRE# 00626251 .
Millie.Gordon3@gmail.com 805-402-0833 D l | L) e C k
R \ E 1 E

facebook.comvmillie.gordon.5

Village Homes POA
1040 Evenstar Avenue
Westlake Village, CA 91361




